MAKE CHILDREN FIRST: BOUNDARY INITIATIVE EVALUATION FRAMEWORK 

Introduction 

The following evaluation framework is intended to guide the ongoing evaluation of the Boundary Region Early Childhood Development Initiative. There is no expectation that all the outcomes will be met in the first and second year of the initiative. It is hoped that this framework will be used on a continuing basis and updated as outcomes are achieved.  

Overall Goal:


Facilitating the capacity of the community it identify and implement appropriate and effective services, supports and learning opportunities for all children 0 – 6 that contribute to healthy children and families.

Long Term Goals:

Increased Community Capacity – communities come together, partnerships develop and communities learn how to work together collaboratively to enhance opportunities for children and families.

Increased Effectiveness – in coming together, community partners learn how to work more effectively with their collective resources to enhance opportunities for children and families.

Engaging ‘Less Visible ‘ Families – in an effort to increase access to services for ‘hard to reach’ families, undertake a range of activities to ensure that all families access necessary supports and services.

Increased Opportunities for Early Identification and Screening – explore new opportunities and approaches for early identification, including preconception, universal newborn and toddler screening and using strength-based approaches.

Improving Outcomes for Children & Families – communities focus on ECD in ways that make a significant difference for children, families, service providers and the community at large.

Activity #1 Supporting Local Research & Community Assessment:

· Facilitate the second administration of the EDI 

· Plan for the understanding and utilization of EDI results




· Plan for community asset mapping






· Continue to incorporate existing data into the collaborative planning process

· Build community capacity for evaluation

	Outcomes
	Indicators
	Evaluation Questions
	Data Collection



	· Improved data quality and evidence based approach to planning

· Existing data collection information forms a foundation for research and community assessment

· Improved access to data that can be updated and used to promote ongoing planning

· Increased sustainability 

· Increase responsiveness, effectiveness and efficiency

· Community members gain knowledge about evaluation and integrate it into their planning.


	· Community is using research and evaluation to inform planning 
· EDI data used as baseline data
· EDI data and community mapping information used to promote ongoing planning for activities and interventions in communities
· Service providers integrate EDI results into their work and annual planning
· Existing data and EDI results are woven into asset mapping 

· Evaluation report used to guide future planning
· Evaluation frameworks developed for community initiatives

· Community initiatives are engaged in evaluation and contribute to the overall Make Children First Evaluation
	· What kinds of existing community data have been identified as key to ECD? 

· How does existing community data inform community mapping?

· How is the MCF evaluation information being used to guide future planning?

· How are the EDI and other community mapping results being used to inform ongoing planning?

· How is this information being communicated to service providers and the wider community?

· What impact is improved data quality and evidence based approach to planning having on service providers and families in the community and children 0-6?

· How are service providers developing their evaluation capacity?

· How does their evaluation information contribute to the overall MCF evaluation? 

· How are these community developed evaluation frameworks being implemented?
	Documentary Review: Agendas & minutes of BEYAC, BISM and Steering Committee meetings & other forums. Review of evaluation materials, frameworks and/or reports produced by MCF

Key informant interviews or focus groups with members of BEYAC, BISM and Steering Committee, community leaders, service providers and evaluation workshop participants.

Participant observation of BEYAC, BISM and Steering Committee Meetings




Outputs 

# of schools completing EDI






# of community initiatives with evaluation frameworks

# of community evaluation workshops
Activity #2 Training (Formal and Informal):
· With community input, support community training opportunities which will enhance or support an ECD system

· With community input, support people to attend conferences that will enhance or support an ECD system and share this knowledge through peer training 

	 Outcomes
	Indicators
	Evaluation Questions
	Data Collection



	· Increased service providers awareness of families’ needs and priorities

· Increased collaboration and integration of service providers and community in ECD planning

· Enhanced knowledge and skills amongst community members and service providers

· Increased sustainability


	· Intersectoral training of family, community and organization members is developed where appropriate 

· Information from training is shared amongst ECD service providers and community members

· Community participants working together on ECD/MCF initiatives 

· Culturally sensitive workshops are developed for community participants and service providers

· Formal and informal training is being identified and developed as a strategy for capacity building and sustainability in the community
	· What kinds of formal or informal training opportunities have been introduced or brought to the Boundary region as a result of MCF?

· How is formal and informal training being used to enhance knowledge and skills amongst community members and service providers?

· How do ECD service providers and community members share information from training opportunities?

· What impact have these formal and informal training opportunities had on collaborative practice amongst ECD practitioners?  On establishing Best Practices and standards?

· How has training increased service providers awareness of families’ needs and priorities?

· What impact has this awareness had on families and children 0-6?

· How have formal and informal training initiatives contributed to capacity building and sustainability?


	Documentary Review: Review of reports, evaluations, documents associated with training opportunities & minutes of BEYAC and Steering Committee meetings

Key informant interviews or focus groups with members of BEYAC and Steering Committee, community leaders and service providers, Implementation Manager. 

Questionnaires – evaluation questionnaires for training participants

Participant Observation of training sessions


Outputs 

# of training workshops

# of participants in workshops

Activity #3 Developing and Sustaining Local Initiatives:
· Provide coordination and support to the establishment and culture of Family Resource Centers

· Establish Endowment Fund and set criteria for disbursement of funds

· Facilitate and support research and dialogue on local child care issues

· Support Boundary wide Planned Parenthood Initiative

· Explore and implement existing and potential sustainable, values-based service models and supports which promote integrated service delivery

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased opportunities for children and families

· Increase collaboration and integration of service providers and community members in ECD planning

· Increased service providers’ awareness of families’ needs and priorities

· Increased sustainability

· Increased responsiveness, effectiveness and efficiency


	· Family Resource Centres (where ECD information, resources, initiatives, activities and services are available to families) are established in each community.

· Planned Parenthood clinic services available throughout Boundary region 

· An endowment fund for children most in need created through Phoenix Foundation 

· Collaborative stakeholder dialogue on child care established and facilitated
· Planning and development of local initiatives engages a broad representation of community members 
· New and/or integrated models of service delivery for ECD are developed 
	· What resources, initiatives, activities, & services are available in each FRC? How are they accessed?

· What strengths and challenges have been encountered while implementing FRCs?

· What immediate impact have FRCs had on families and children 0-6 in each community?

· What immediate impact has the FRCs had on each community and its capacity to support ECD?

· What immediate impacts have FRCs had on service providers’ awareness of the needs of families in the communities? How have they responded to these needs?

· How does the Make Children First network engage community members and service providers in developing local initiatives? What changes in service delivery or supports for children 0-6 have resulted from increased collaboration?

· What other new or integrated models of service delivery have been developed? How has MCF contributed to their development?

· How did the endowment fund for children develop? What impact has it had on children most in need?

· How has the child care dialogue impacted children, child care providers, and various sectors of the community? 
	Documentary Review: Agendas & minutes of BEYACand steering committee meetings & other forums, local evaluation reports

Key informant interviews/focus groups with Implementation Manager, key members of MCF Steering committee, BEYAC, community members, parents and service providers

Questionnaires/surveys for families and community members

Participant observation of MCF meetings and activities, visits to FRCs and communities 


Outputs

# of Family Resource Centres established

# of families accessing Family Resource Centres each month

# of people accessing Planned Parenthood Clinics

# of children served by Endowment Fund

# of hours of access for parents and families at each centre

# of requests for access to use FRCs 

# of service providers, agencies, organizations supporting BISM via the FRCs

# of and types of activities & services being delivered out of each FRC

Activity #4 Engaging People In ECD
· Build sustainable links with service clubs, faith community, medical community, municipal levels of government, business and other community partners to support ECD

· Celebrate our ECD successes

· Facilitate child and family events

· Identify and support ECD leaders/champions – both individuals and families

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased opportunities for children and families to participate in healthy ECD

· Increase community knowledge of ECD  

· Increased collaboration and integration of service providers and community in ECD planning

· Increased service providers awareness of families needs and priorities

· Increased general community awareness and involvement in ECD


	· Organize an event celebrating children for all community to participate in

· Involvement of municipal level in planning 

· Involvement of business community in ECD

· Involvement of School District in ECD planning 

· Involvement of appropriate government ministries in ECD 

· Involvement of the media in promoting ECD

· Involvement of the faith community in promoting ECD


	· How have community events undertaken by MCF contributed to increased community knowledge of ECD?

· What impact has this increased knowledge had on families and children 0-6?

· How are non traditional sectors involved or contributing to MCF in Boundary region? 

· What impact has involving other sectors had on planning/opportunities for children 0-6?

· How has involving other sectors increased collaboration and integration? How has this impacted children and their families?
	Key Informant Interviews or focus groups - with parents, BEYAC members, MCF Implementation manager 

Documentary Review – minutes, newspaper/newsletters

Interviews/questionnaires with event participants, with community business and government organizations

Participant Observation – meetings and community events related to MCF


Outputs

# of children participating in community celebration


# of adults/parents participating in community celebration
# of businesses engaged in ECD activities



# of ECD related community celebrations

Activity #5 Supporting The Community Planning Process:
· Build on the existing ECD structures and programs to create an ECD Network to support the planning process in  the community

· Organize focus groups in all communities

· Reach out to less visible groups

· Meet with a variety of sectors

· Host Big Table day

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased collaboration and integration of service providers and community in ECD planning 

· Increased service providers’ awareness of families’ needs and priorities

· Increased sustainability 

· Increased responsiveness, effectiveness and efficiency in supporting children and families
	· A process is in place to promote input from all sectors of the communities

· Various sectors of the community and service providers are engaged in decision making for services, activities and initiatives
· Common Vision is promoted and guides ongoing work and planning

· New cross-sectoral teams of people are working together on ECD and other initiatives

· Communities are using research and evaluation to inform planning

· Parents report more accessible programs and services
	· How are new connections between participants created? What partnerships have been formed? 

· How is information and research being used to support planning? 

· How has MCF identified families’ needs and priorities and how will this information be integrated into planning?

· What changes to service delivery and community supports have occurred as a result of this planning process and/or new partnerships formed through this initiative?

· Are participants satisfied with their inclusion and participation in the planning process? Is there consensus for planning decisions?

· How satisfied are families with services and supports provided within their community?

· How satisfied are service providers, municipal governments, and other sectors with services and supports provided within the community?
	Key Informant Interviews or focus groups - with parents, BEYAC, MCF Implementation manager 

Documentary Review – minutes, newspaper/newsletters

Participant Observation – meetings and planning processes related to MCF




Outputs

# of information sharing sessions with other groups, advisory groups, and programs 

# of invitations to participate in community planning processes (non-service sector, ECD specific)

# of parents who participate in focus groups, Big Table Day 

Activity #6 Raising Community Awareness:
· Communication strategy.

· Meeting with organizations in the community

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased community knowledge of ECD 

· Increased service providers’ awareness of families’ needs and priorities

· Increased general community awareness understanding and involvement in ECD 


	· Written communication plan developed and implemented

· Weekly articles in the newspaper

· Existing learning opportunities model promoted in the community

· Presentation of EDI results to community

· Involvement of municipal levels of government in planning and activities

· Involvement of business community in ECD activities

· Involvement of the school District in planning and developing ECD initiatives

· Involvement of local media in doing interview and stories about ECD 


	· How have learning opportunities been promoted in each community? 

· How has MCF contributed to increased community awareness, understanding and involvement in ECD? 

· What do community members see as the benefits of MCF and promoting ECD in the community? 

· How has increased community awareness impacted supports of opportunities for families and children 0-6?

· Are community members more aware of families’ needs and priorities? What impact has this had on children and families in the community?

· Are new methods of and tools for communicating data and ECD information being developed and utilized?

· Are people, to whom communication is targeted, reporting increased understanding and demonstrating increased participation in advocacy for ECD?

· Have sectors made the link between benefits to improved ECD and their sector and overall society?
	Key Informant Interviews or focus groups - with parents, BEYAC, MCF Implementation manager, business, municipal government and school district personnel 

Documentary Review – minutes, program, newspaper articles

Questionnaires with community members

Participant Observation – meetings and community events/presentations related to MCF


Outputs

# of presentations to sectors and municipal and regional government officials

# of media interviews, column inches and air time
# of venues where ECD information is posted and accessible

# of enquires for more ECD information

# of enquiries in regard to specific ECD promoted initiatives

Activity #7 Building Awareness And Involvement Of Aboriginal And Less Visible Families:
· Outreach to aboriginal community.

· Work with community to develop a strategy and build links with ECD programs and supports.

· Build on relationships with services and programs who outreach to less visible families

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased service providers’ awareness of families’ needs and priorities

· Increased opportunities for children and families

· Increased awareness, understanding and involvement of the Aboriginal community and less visible families in ECD


	· Families identify “barriers to access” for services/ programs/initiatives and events

· Voices/perspectives of families included in planning and Make Children First discussions

· Steering Committee reflects the diversity of the population in the region including Aboriginal and other cultural/racial groups

· Support Aboriginal communities in determining their focus on ECD and promote their vision and planning

· Families have increased access and participation in ECD activities and supports

· Increased participation of the Aboriginal community in information sharing and decision making

· The region’s ECD strategy includes Aboriginal and Multicultural community plans
	· How does BEYAC and Steering Committee reflect the diversity of the communities’ interests? 

· How have families’ needs and priorities been identified and how has this information been integrated into the MCF process? 

· How have Aboriginal and less visible families been invited to participate and inform MCF planning and development of initiatives? 

· How have services and supports shifted/changed their programs to meet the needs of Aboriginal and less visible families? What impact has this had on the families?

· What evidence exists that there is increased awareness of Aboriginal and less visible families in the community and amongst service providers?

· How is this increased awareness informing programming and planning decisions?

· How have new Aboriginal partnerships changed program collaboration and integration of services and community supports? 

· How have the Aboriginal and multicultural vision and plans been integrated into the Region’s ECD strategy?


	Key Informant Interviews or focus groups - with parents, BEYAC and Steering Committee, MCF Implementation manager, members of the Aboriginal community and parents

Documentary Review – minutes, program

Participant Observation – meetings and community events related to MCF



Outputs

# of aboriginal and less visible families accessing services (as identified by service providers)

# of diverse representatives on Steering Committee and other ECD advisories/committees
Activity #8 Increased Opportunities For Early Identification And Screening

· Develop a working group to explore screening options and evidence based/best practices related to screening, diagnosis and early intervention

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased data quality and evidence based approach to planning

· Increased opportunities for children and families

· Increased community awareness/knowledge of normal developmental milestones and benefits of early intervention.

· Children and families are able to access early intervention as needed 

· Increased Sustainability

· Increased responsiveness, effectiveness and efficiency
	· Working group to explore screening options and sharing information and research with stakeholders established.

· Developmental information and resources available in communities

· A decision is made about an early identification screening process

· Preschool Fairs/Screening Opportunities

· Increased attendance to Family Resource Centres

· Early identification of growth and developmental concerns in infants and preschool children.

· Identify a process for effective referral as needed.

· Decreased average age of children receiving rehab services.
	· What screening tools/processes are currently being used in community?

· What process has been put in place to explore screening options? 

· What developmental resources and information is available in the community? 

· What planning is being done to enhance early intervention? Who is involved? 

· What opportunities have been created to learn more about developmental milestones and benefits of early intervention?

· How have the Family Resource Centres facilitated early identification and intervention and contributed to increased knowledge about ECD? 

· How have these resources made difference for parents in their interactions with their children? 

· What processes are in place to track changes in early identification of developmental delays? How is this information being used in planning? 

· How has MCF contributed to effective referral process/patterns?

· How have ECD service providers learned more about each others’ expertise? How has this increased the number of and quality of referrals?
	Key Informant Interviews or focus groups - BEYAC and Steering Committee, MCF Implementation manager and community service providers such as Supported Child Care Services, parents, SLP, OT and so on, and parents

Documentary Review – minutes, program reports

Participant Observation – meetings related to screening and early intervention

Questionnaires at pre-school fairs and Family Resource Centres in communities 


Outputs

# of children identified with a developmental delay

time between identification of developmental delay and receiving intervention

# of children accessing intervention



# of self referrals

# of children referred for intervention


ages of children identified with a developmental delay

# of referrals between service providers

Activity #9 Encouraging Collaboration, Integration, Partnerships And Trust Building:
· Work with the School District, MCFD, Public Health and other partners to develop integrated systems.

· Participate in the current Boundary Integrated Services process.

· Participate in ICM training and initiatives.

· Attend and participate in Child & Youth Committee Meetings Monthly

· Establish Collaborative partnership with aboriginal community 

· Explore and implement existing and potential service models and supports which promote integrated service delivery

· Attend and participate in Early Years Advisory Committees for Grand Forks and West Boundary

· Attend and participate in Early Intervention Team meetings

· Establish collaborative partnership with Sunshine Valley Child Care Society

	Outcomes


	Indicators
	Evaluation Questions
	Data Collection

	· Increased collaboration and integration of service providers and community ECD planning

· Increased opportunities for children and families

· Increased awareness, understanding and involvement of the Aboriginal community and less visible families in ECD

· Increased sustainability
	· Sharing of responsibilities of workload and resources i.e. ICM, Family Resource Centres, Glanville Centre

· Non traditional sectors are engaged in Make Children First such as Parks and Rec, local governments, Faith groups, Chamber of Commerce

· Collocation of programs and services takes place

· Key influences and supports to collaboration are identified.

· Sharing of responsibility and workload among community partners

· Participants report how work has changed

· Facilitation of liaison between aboriginal community and MCFD
	· What impact has Make Children First had on collaboration and integration in the Boundary Region communities? 

· What new partnerships have been developed as a result of MCF? How were these developed? 

· How have the partnerships enhanced support and opportunities for the development of children 0-6?

· Has co-location been achieved? What have the challenges been? How have responsibilities been shared in the co-location model?

· How have new partnerships and collaboration influenced practice? 

· How has collaboration and integration benefited children 0-6 in your community? How has it benefited service providers?


	Key Informant Interviews - with Parks and Rec staff, local government staff, Faith Groups, Chamber of Commerce, MCF Steering Committee and service providers who are in partnerships or who have been co-located




Outputs

# of people trained in ICM

# of meetings attended in each category


# of agencies/organizations participating in BISM
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